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PRODUCTION MEETING REPORT ~- Wed. Noon, March Ui, 1956

GENERAL PROBLEM: Production has expanded too mueh for the facilities,
Staff Members present: Joimson, Miure, Syms, Mehring, Wiegand,
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Harbor, hﬁora

How can we geot enother projector that wlll ahow a s e frausf
coni‘lietgoxhta between dubbing in sound end the 535 class

|4 which needs the interlock projector every Monday and

Lv'
» S 3 Y B P
"(&w{p"t -L, L"ﬂyl

-0

Wednesday morning,

Suggestions for a solution (if production continues to grow)

1. Sell the l2b and get more equipment
2. Dub the plo?ma outside, i.e. Cinesound, Universal Recorders,
or Ryder's. _
3, Immediate solution: get Mel & projeotor with a heat
absorbing glaes. - . bra

Why do we hsve to ersse master tracks in order to obtaln usable
stoock for the sound department?
Suggestion has been made in the past that when the sound
department gets down to & minimum amount (1 case) that e new
order be placed immedietely in order for a new supply to be
delivered here before we run out. We resched our one case
ninimum lest week and so far no more meg stock hae been ordered,
Either we keep the invent we way we will or we will be forced
%o erase mesater tracks of older productions, Therefore it n:y
8

be necessary to erase the Lincoln and icn tradks
the end of this wesk or the beginning %’ﬁé %

This is a "very loose™ sitvuation. Ths personnel 1s very confused,

As an example-<last night the clerk who wes supposed to be on duty

on Tueasday nights wes told by someone that yesterdey was

’::dnuﬂlay g0 the clerk went home. He 4idn't even know what day
was

On Tuesdey afternoons the stolkroom clerk is not paid to =i in the

back of room 108 end waich moviee,

Morl is too busy with production and other problems o be held

responsible for the stookroom. Xilt Robertas hes been suggested aa

a replacament., Other clerks in the stockroom édon't know whet to

do. Basic problem is that there ie no communicetion bHetween the

\-“ stockroom end production, It hes been suggested thet Johnson he

put in charge of the stockroom, —

L What about leader?

Leader for work print 2pd negstive cutting (white, clesr and black)
is %o boe charged to ths budget of the production. This should be

cbtainable from the stockroom But it never iz, There is no wey for
the stockroom to break it dowm and distribute it., Stookroom should
have an inventory of all typee of leader in usuvable lengths. Stock-
room eclsrks should break the leader 4 5 into usadle lengths bdefore

it bomes time to issne it. L9 WM 'J'Mm,
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5. What sbout negative cutting gloves?
Can't we keep a supply on hand? The stockroom informs us that they

ve peen spnding them out o be lgundered--1s this necsssary?
ggmﬁ‘ﬂiwf7ﬂ229gf %ZEAH Levin? 17%iﬁLwﬂ.
6. HEGATIVE' CUTTING
Students are cutting their negative atnight and the staff office
has once sgaln become a student “hangout® after 5 P.MN,
Desks have bheen rifled snd the room is a mess or a moraing.
SOLUTION: The negative cutting room will be locked st 5 2.M,

and ao students admitted after then, If it is necessary for
students t out negative after 5 P.M. the instructor in oharge
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7. WHAT “ABOUT M

With eight 430 orewzs and L 580 crews and all the editing clasases
using the moviolas the problem has bscome very acute, A check
wa#f,wus made this morning and it was found that not onec of the
\“ J* siz gound machines wse in proper working occondition,
1

#7==both wires ars broken off of the sound head
A new belt that was jJjust put oh is missing on the sound side
th' 2= Optical pot is shote<hanzing out loose,
¥ 3-=3ilent slide dowsn't work--belit 1s too big.
New one==0.K, ozocept for a shot bearihg on the sound side,
One with no number--Silent belt chewed up and in pieces,
gsound side front pandl removed and insides layinzg out
like a disembowled animal--generally shot.
Black one--Cenerally O0.K. except at certain times it
shocks like orazy.
it mast be stressed in gll classes that the equipment be kept in
repaiT end cleansd every time it is used,
It 18 going to become necessary In order Bor the production unit
to meet 1lta deadlines to spoansors that a moviola be rentsed to
comnlete the cutting om tiwe. It is impractical for Hick to
gpend balf a day fixing up s moviols before he gets ready to cut.

8. Suggzestions for what to do ®ith the money from the sinex machine.
1. Buy a Magnesyne recorder for sound department.
2. Get a Vistascope 1l6um lens "Imposeible to teach without 1t7
3., Get the printers in the leb fixed so we don't have sprocket
hele flutter in all our prints. _

ho Get a foot-pedal hot splicer (complete with matoching let aid ki)
5. Buy Soubd readers and viewers to solve the moviela problem,
6. “pay our bills"

2, Buy film for classes {(LB0&580)

b, Buy print stock for the 1sh.

6, "Cet ourselves out of hock"™

9. PICK UP AND DELIVERY SERVICE
The shcoting on the speech films was flnished Feb. 22. We are
8till walting for our workpring. Last footage on hospitalw
wes shot March lst, We are stlll weiting for our workpring. We
need a dally pleck up and delivery service in order to meet
deadlines efficliently. All future budgets will have %0 include
money to hire Red Arrow Messenger Service if thiz problem is
not sol¥ed,
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eoch films (55-5) more

.2 are coming too., 480 and sm alzo need stage space.

,;D y\aranaona Studios rents stul os for $200.00 per da;r Unit
ctions may have to be 8 up there in ord to geot

\9 v tuents already made.

KR

11, Stage o%ui
oqn.zant is in a sad state of repair, One seniom
"rell a rday and if 1t 1s not fired immedistely it ocould
serioudly !.n.lm scmeone. Ralph would like e ﬁrt of the stage

pu'titionoa off and the lights checked out as they were in the
atockroon,

12, Apimation Stand

What to do with 1t? The stege 18 too dirty to try to put it th
Studio B 1s e possibility.

13, WEEKEND SHOOTING,

Students should not be shooting or ml:lngo:n the department
on weekendsy unless there is staff sa The buillding is

loft wide apen Sulldays and therahy "hugn a tale.”

14, EASTER VACATION SHOOTING
g Stockroon will be open from 9-10 and 4-5 dally.
Shooting permissable if it can be worked in within that tims,





