DeitAa KAPPA ALDHA

National Honorary Cinema Fraternity
UNIVERSITY OF SOUTHERN CALIFORNIA
University Park
Los Angeles 7, California

17 May 1957

TO: DR. ROBERT O. HAILL
FROM: MILT ROBERTS

In regard to the defision of Alpha Chapter to undertake the
Fall Film Classics Series "alone", here is a 1ist of the fHims

that have been chosen by the committee for the programs:

7 0cts (8) SHOESHINE Italian - De Sica
14 Oct. (15) THE INFORMER American - Ford
21 Oct. (22) LILE Amerlcan Fantasy
28 Oct. (29) THE GRAPES OF WRATH American - Ford
4 Nov. (5) KAMERADSCHAFT German - Pabst

11 Nov. (12) temporarily open
18 Nov. (19) WAGONMASTER American - Ford
25 Nov. (26) EL (THIS STRANGE PASSION)Mexican - Bunuel
2 Dec. (3) HOW GREEN WAS MY VALLEY American - Ford (Arthur Miller)
9 Dec. (10) LE MILLION French - Clalr
16 Dec. (17) MY DARLING CLEMENTINE American - Ford
6 Jan. (T7) DUCK SOUP American - Marx Bmos.
You may pass this on to the staff, and they may integrate any
of the fllms they wlsh into their curriculum. As you can see, we
are using the films of John Ford as the focal polint of our series.

Not all of us agree that forelgn flilms,exclusively,make the best

serles.



DeitAa KAPPA ALDHA

National Honorary Cinema Fraternity
UNIVERSITY OF SOUTHERN CALIFORNIA
University Park
Los Angeles 7, California

15 May 1957

MEMORANDUM

TO: Robert O. Hall
FROM: Milt Roberts

I presented your memorandum to the fraternity at our
meeting today. The fraternity was informed of the evident desire
on the part of the staff to provide cooperation and encouragement
for the fraternity.

All points in the memorandum were read and discussed. The
advantages and disadvantages of all phases were pointed out by
several members.

A motion was passed that the first proposal be adopted
as stated ln your memorandum:

" First. If the fraternity so desires, it would be
poesible for them to undertake the Film Classics program alone.

The Staff would be amenable to an experimental perliod under this
arrangement. As you know, there would be certaln advantages as well
as disadvantages. The Fraternlty would need pg underwrite all
expenses, and 1t would also have all profits.

The fraternity desires to have this experimental period
of trying its wings. We trust that your indication of continued
Staff cooperation, in the way of connecting the series with the
University, will hold good.

It was pointed out to the members that the staff had
chosen to treat us as adults, and we must prove them correct. It
was felt that by taking the entire load on our shoulders, we would
be awakened to the realities of economics and not be able to shrug
off a loss and let the Department make up the difference.

I wish to thank you for your consideration in this matter,
and further assure you that for my part, and I feel sure the majority
of the fraternity felt this way, there were no personallty ques-
tions invédlved.

It will mean hard work, and I hope the members were
sufficiently impressed by the speakers at the meeting who em-
phasized this point. I am looking forward to a successful season
next fall.

Again, thanks.



May 15, 1987
TO: Milton Roberts, President IEA
FROM: Robert 0, Hall
In re to your note of May 1, and our subsequent conversation
I suggest that you mpzt to the Prutoﬂlty as follows.

First. If the Fraternity so desires, it would be possible for them
to undertake the Film Classics alone, The Staff would be amenable
to an experimental period under this arrangement, As you know there would
be certain advantages as well as disadvantages, The Fraternity would need
to underwrite all expenses, and it would also have all profits.

Second. Under a program in which the Department maintained
financial nmnﬁbint{ for the series, we would be interested in 'ol.u
along with your suggestions that classics be divorced from 200 and 500,
giving the Fraternity more autonomy in selection, However, there would
need to be an d upon maximum which could be spent. We would be
willing to try this in the Fall Semester.

Third. We do not feel that it is wise to h the series on the
basis of a division of the gross., However, if the Fraternity feels that
it needs the kind of stimulation which comes from feeling ual monej in
their own treasury, we would be willing to try a 5050 split of the net.
However, if the Frat ty wants romudin{ function on the entire
anount (luving the fnds in the Department to be spent on the Department)
we assure you of this privilege.

I trust t ‘notes are sufficient for your meeting. Please feel free to
call on-h?.'y oy i
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there haa been an equally atead dho%iaa
willing to devote thelr time and energy tow:
ublisized, scld, and run, If nothing is
ghoaa protlems, there is 1little roaeon for ¢
“in the fuiure. ITndeeds in a motion passed Aur:
Alpha Chapter has already expressed its unin
oper=ting Film Classics under the presant 2

Jowaver, 1t would be unfortunate and posatbigzg
Af o Jdepertment of Cinema that 18 ranked amon
world found that it could not muster sufricent en
at leagt come kind of a public film eeriss. Film Ol
‘2o eaved, but it cannot be aaved in 1ts present form,
changes aunt bs made in the arsa of Progranming
ulonﬁ“p stwesn Alpha Chapter and Film Classics. In 1
the lﬂlthinb plan for the future operation of Film Clas
Alpha Chaptsr,- the Chapter 16 expressing its faith that a
agreameny can be reacnad- one that will rest on & more So.
foundation of mutual understanding and mutual trusi than 3
existad in the past. -

FRogramning:

in the past, it has been tho policy thst the Film Clﬁaet
program ig selected in conjunction with the film needs of GH&E
?OO and 500 classes 80 that the resulting overlap will haipi

may have been roasonably workable in the past befora the lar
seale release of American and British feature films to Telaevi
Now, though a certaln serles of such filme might prove ideal
‘or academic purposes, 1t cannot be expected that filmgo it
pay te sse them when they can see them for nothing on Te
"nis, and other faciore, have created a considerable diver
betweon academic nesis and commerclal reelities., The majoriﬁf
of filme booked for the 200 and 500 clagses simply cannot ha#_
sold to the mors dlscriminating filmgoars in Loe &ngelas dﬁen
under University sponsorship.

' 5
Juring the two gost recent serles, 1t has beccme\appabaﬁﬁf g
from whe weekly sﬁSa of single admisslons that the poﬁ?&avhh£*¢#
might preperly constitute the Film Claseics audience ara vaﬂi
interested in seeing certain forkasn 1an3uagv, Britishy’and
American films that are well-known but have had little ox no £
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-Rf ‘E fﬂr one NHESpn O ano ther, wil: aever
- 'Eﬂ&éVIaan. pecifically, thare were an astonishing
-;hsha,admiasions 80ld for Alexander Nevsky and The

19_Damned curins the laet series, and for Miracle

The Red 3e of Courage during the present series.
tes : §ggzg_g%ggng* (to be shown May 14) will
- be 1Yarly popular, A Sseries of such films, properly presentsad
8 ..ﬁahilnggeﬁ.hlﬁght be an tmﬁonnsly auocaasrul one from the

M1u standpoint.

e : s 1t 18 our rcooumondntlon that the programing for
£ Ftin lassics be dlvorced from the academic needs of the 200 and
e 900 clasess and concentrate upon foreign language, British, and
. Ameriocan films that are well-known but have recieved little or
E;' no local release in recent years,

~ © Admittedly, this will mean that the Department may have to
- bear the entire eost ofxx-the 200 and 500 classes film reguire-
: V*-intt. However, 1f Film Classics does not continue, such will be
‘the ocase anyway. Furthermore, the films booked for Film Classics
- under the above proposal will be availlble for uge in the 200
and 500 classes, should they meet exleting academic neede,

g
L
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The Relatlionship Between Alpha Chapter and Film Clessics:

in one senfe, thise =mx 18 a problem of much greator and more
8erious dimensions than the problem of programing, for 1t le
useleas to offer even an outstanding series of films unless the
entire chapter 1s willing t» share in the work that, 1in recent
. sorleg, has been borne by a slender few,

= . The present relationship between Alpha Chapter and Film Clase;
may beat be described.as inarticulate, of vague dsefinltion, and
. - totally unsatisfactory. In a May Day memorandum from Dr, Hall
%0 the Alpha Chapter president, 1t was stated that the Chapter
TR has no fixed coets (beyond film rentals) 1in the operation of Film
‘ " Classics on which it can count; that 1t can only Pecam“n“e’
L the expendlture of whatever proflt 18 made; and that 1t is tradi-
v tionally expscted to relieve part of the strain on the teaching
' budget by bringing in some of the films needed for the 200 and
500 classes and running them in a public subacriptinn series
= that will cover .the cost of the films' rentals. This memorandum,
y - coupled with an earlier financisl statement for the Fall 195€
= gerles (a statement which some considered outrageous and othors
thought highly significant), comfirmed the impression wilthin

one, wlith the Chapter providing most of the labor and recieving
virtually nothing in return, It 1s on the basls of the
e now several eeries 0ld, that mest of the members of {;f

se impre
= have declined to take part in the operation of Film
- A new degree of incentive muet be createﬂ before th
of the Chapter on anything relating %o %he Departﬂen
assured.

,_i

) a The ereation of incentive 1e something that regulires conslic
o thought and understanding. Throughout the rest of the Unlvers!

cB

?- the Chapter that the relationship in question is a sadly oneg-slided
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of students by purs: _ tham_ -gg ;
tp perform such labor. The Xnightse, Sc
gervice groups are typlcal
tend %o be somewhat older, mor
diractad' than ntudente in Eha rest

inoontive th perform sorviaeﬁ nﬂn& hn

lunch to those who attend the Friday N
emall profit from food mXzms sglee goes
sury, And the Chapter undertakes the job of
the programs for the May showing of films &
publicity for 1tself among the people 1t !nu&ﬁv
in each casa, an equitable relationship b !
the service 1t performs has boen aehievuﬂ.

This semester, Delta Chapter at UCLA has ‘b
to Film Classics, though eonsidorably less @
tione with Mr, Richard Duffield, Delta Ghaptar— 8
revealed that the series has baan & tremendous finaneci
with a large part of the Chapter's memberahip partia- :
The 1ncentive here 18 of a simple and effective type:
money eollected goes into the Chapter's trezsury (which
the expenses of the series) and is helping to assure that &
Chapter will be active in the future, This type of finaneci
arrangement 18 not possible for us, as we realize, but
18 another arrangement that might be and that might pr
gimilar degree of incentlive for running Film clasatoa in
future. ey fia

Therefore, we recommend that, in return for running Fils
klpha Chapter recieve a percentage (to be agreed updgs 3
series 1s undertaken) of the gross receipts at the conelﬁﬁ_on
sach serles. We feel that a percentage of the gross, rather than
a psrcentage of the net, will eliminate needless and impossible .?_':;
hagling over equipment rentals, printing and mailing cofigs, UtG.*':-r
and aesurs that both the Depariment of the Chapter will bawqan- Sy
3clentlous 1n keeping costs down and grose reciepts up. o 17 .

Ty 1 TR

We hope that the Department an@l the Chapter will be ablh to gﬂ@
together on the two propoeals offesred in this report, for 1ts
implimentation can do much to usher in a new ere of euoperatien
and good feeling between us,

sfibmitted,
*

E. S. Sesley Jjr. \
Film Classice Chal
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logal releasse: filmg that, for one re4ser or anmthsr. w;;u*-
0e shown on Leleviaion. Specifically. therhlwe ‘_an‘ﬁaigpﬁﬁh

Ibung and tha Damned during- the last 86 ' _ )
in Milan and The Red Badge of Courags during tha prta : ari R
Tt 18 also expected that Boris Codunov (to ba shown May 14) u:tu,»s Sakiscs
be similarly popular. A series of such Tilma, properly pres g A i
and publicised, might -be an 1mmensely succeaaful one from the 4:;'
financlal -atandpoint, .
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Film Clasaics be dlvorced from the academlc needs of the

500 classes and concentrate upon foreign language, Britiuh. and
American filme that are well-known but have reaiarod little or
no local release in recent years,

_‘

i ;
» 1t 12 our recommondatlon that the programl FS W :

Admittedly, thie will mean that the Department may have to Fresgnd
bear the entirs cost ofkkx the 200 and 500 classes film require- 313?4!
ments. However, 1f Film Classics does not continue, such will be WS
the case anyway. Furthermore, the f£ilms booked for Film Classlcs A
under the above proposal will be'avallible for use in the 200 f}ﬁ
and 500 classes, should they meet exleting academic peeds. _ . ¢l

it
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The Relationship Betwean Alpha Chagtgr and Fle Classica:

In one sense, thls &X 18 a problam of much greater and more
gserious dimension2 than the problem of programing, for 1t 18
useless to offer even an outstanding eeries of films unlese the "
antlre chapter 1s willing tn share in the work that, in recant s
sorleg, has. been borne by a slender few,

The present relationship betweean Alpha Chapter and Film Classics o
may best be described as inartioulate, of vague definition, and e
totally unsatisfactory, In a May Day memorandum from Dr, Hall |
%o the Alpha Chapter president, 1t was stated that the Chapter
has no fixed costs (beyond film rentals) in the operation of Film
Classics on whilch it can count; that it can only 'recommend’
the expenditure of whatever profit is made; and that 1¢ is tradi-
tionally expected to relieve part cof the etrain on the teaching
budget by bringing in some of the films needed for the 20C and £
500 classes and running them 1in a public subscription series -.j
that will cover the cost of the films' rentals., This memorandum, .
coupled with an earlier financial statement for the Fall 1956
series (a statement which some considered outrageous and others
thought highly significant), comfirmed the impression wlthin
the Chaptsr that the relationship ln question is a sadly one-sided iy
one, with the Chapter providing most of the labor and recleving )y
virtually nothing in return. 1% 19 on the basis of these impressions,
new sevaral serlies old, that most of the members of Alpha Chapter
have declined to take part in the operation of Fllm Classica. g
L new degree of lneentlve must be created before the full support 5
of the Chapter on anything relating to hhe Department can be : o

assurad, &l

The creatlon of incentive 18 something that requires considerabls
thought and understanding. Throughout the rest of the University,
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f ver, it would be unfortunate and poszibly embarresing
8 department of Clnema that is ranked among the finest in the
: 1 foﬂﬂﬁ-iﬁlt 1t could not muster sufficent enthuslasm %o T"Un
at least some kind of a public film series. Film Classics shoul’

d, but 1% t be saved in 1te present form, wignificqvn
,Jeust be made in the arsa of Programming and 1n the reln-
- between Alpha Chapter and Film Classice. In presenting
-lghntgg plan for the future operation of Film Classlcs br
_.Bmi 7, the Chapter 185 expressing its falth that a new
mént can be reached- one that will rest on a2 more 20lid
g.hn of mutual understanding and mutual trust than has

3. in m paste

| the passt, it has been the policy that the Film Cla=slca
sgram 18 selected in conjunction with the film needs of the
and 500 glasses 8o that the resulting overlap will help o
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& other factors, have oreated a coneiderable divergence
‘batwesn academic neade and commercial realities. The mejority
of fi;ha‘booaed for the 200 and 500 clacses simply -?L'TL be
Sole to thae mors d4iscriminating filmgoors in Los ingelss, ave
'”undgr ﬂniversity sponsorehip.

- tWo most recent serles, it has become appsrant
kkly sBhe of single admissions that the people who
3y conetitute the Film Classics audlence ars vanry
seeing cerialn forségn 1anrunL.. British, a
ﬁhnt‘aro well-known but have had 1l4tls



tond to be somewhat older, more wo
directed’ than students in the rest

e - 1. e
b S ___A",:“_

it ise poaaible %o gain,a'ﬁgﬁr 5 nt of
of students by pursuading theme
to perform such labor. The Enights
service groups are typical example

is therefore to be expected that other m_es-
incentive th perform servicee must be fou
lunch to those who attend the Friday Noon
small profit from food mXams sales goes into the
sury, And the Chapter undertakes ‘me Job ﬁr m 3§
the programs for the May showing of filme because it
publicity for 1tself among the ple 1t would 11l
In each casa, an equitable relationship between
the =ervice 1t performs has been achieved.

This semester, Delta Chapter at UCLA has begun somethin
to Film Classics, though considerably less mahﬁv’m Cor
tions with Mr., Richard Duffield, Delta Chapter .de ‘
revealed that the Beries has bsen a tremendous financi L
with a large part of the Chapter's membership psrtmma. ng.
The incentlive here 18 of a simple and effective ty all tm-
money eollected goee into the Chapter's treasury which 18 ea:
the expences of the series) and is hnlghng to aam that thlu :
Chapter will be active in the future, This type of tlnaﬂn%itF £ %
arrangement 18 not possible for us, as vwe reallze, but there
18 ancther arrangement that might be and that might produce a

;s_ir:nar degree of 1noanbive for running Film Cla&sics in tha
uLwure.,
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Therefore, we racommand that, in return for muming Fum;:
klpha Chapter recleve a percentage (to be agreed upon befo:
series 1s undertaken) of the gross receipts at the cpnclusio R e,
each serles. We fesl that a percentage of the gross, rather than = =
a percentage of tho net, will eliminate needless and imposslible =
hagling over equipment rentals, printing and mailing co#ss, ete. = =
and assure that both the Department of the Chapter will bﬂ;@ae-i‘: Ta aaat
sclentious in kKeeping coste down and gross reclepts up., = = '
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=
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We hope that the Department and the Chapter will be ab]se ‘r.g_"
togother on the two proposals offered in this report, for its
implimentation can do much to usher in a new ors of mttmr -z
and good feeling batween us, ~



S Backggogﬁd:

During the past ear. & marked change 1 the a&titudb aﬁ'

" Film Classics audience and the members of A Chapter tova
Film Claassics has haan observed by those closely connected w
the most recent series. In terms of the audience, there has
a 8teady decline in the numbers purchasing season tickets- wl
= resulting d8cline in groes receipts. In terms of Alpha chaptar
there nas been an equally eteady decline in the number of uam'nﬁﬂ-
willing to devote thelr time and energy towards gotiing each Ser
publialzed, scld, and run, If nothing is done to rectify both uf
thess problems, there is 1little reason for continuing Film claaeimrn
in the future. Indeed, in a motion passed during a recentwmoet%ug.)?
Alpha Chapter hae already expressed lts unwillingness to donb&nue
operating Fllm Claseics under the present arrangsmant.

Howaver, 1t would be unfortunate and possibly embarrasing w‘“' 'L_
if a Aepertment of Cinema that is ranked among the finest in the e
world found that 1t could not muster sufficent enthusiazem to run H
at leost some Kind of a public film eeries. Film Classsics should p &1 .
he saved, but it cannot be saved in 1ts present form. Significant -
ohdngcs rust be made in the arsa of Programming and in the rela-

tionship between Alpha Chapter and Film Classice. In presenting 108 }f
th following plan for the future operation of Film Claasics by R
Alpha Chaptsr, the Chapter 18 expressing its faith that a new ”*_4
acrecment can be reached- one that will rest on & more solid P
foundation of mutual understanding and mutual trust than has Lo
exleted in the past. g {}

Plogramming:

in the past, 1t has been the policy that the Film Classics . ‘A
progran is selected in conjunction with the film needs of the ' e
200 and 500 classes 8o that the resulting overlap will help defray .
certain of the operating costs of these classes. Such a policy <2
may have been reasonably workable in the past before the large S
scale release of American and British feature films to Television.

Now, though a certain series of such filme might prove ideal .
f{or academic purposes, it cannot be expected that filmgoers wiil A
pay to see them when fthey can see them for nothing on Television. » i4§
This, and other factors, have created a considerable divergence - v
batwean academic needs anﬁ commerclal reallties. The majority 3
W of Tilms booked for the 200 and 500 classes simply cannot be -

sold to the mors discriminating fllmgoers in Loe Angeles, even
under Unlversity sponsorship,

L Surling the two most recent serles, 1t has become apparant
Irom the weekly slae of single admissions that the people who
might properly constitute the Film Classics audience are very

interested 1ln seelng certain forkégn language, Sritish, anad
American fllms that are well-known but have had 1little or no
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R release: ﬁma thnt Tor on® reason or anocthed, will neve:
shown on Televiasion, Speoirically, there wers an a:*ﬂr'"i‘--
nbar or ﬁlngla admissloaa 8gld for Alexander Navavy ana Thﬂ

v 2ian and, Badge of aze during the p“esent series.

Th 1e Qﬁpﬂﬂtﬂ' that EQHL__QQQEQQZ (to be shown May 14) will
3. be linilarly popular, A series of such films, properly praosented
B and pdhlleisod, might bs an immensely successful one from the

s it 18 our recommendation that the programing for
Film Clasaics be divorced from the academic needs of tha 200 and
500 classese and concentrate upon foreign language, British, and
American films that are well-known but have recieved little or
no local release in recent years.

Admittedly, this will mean that the Department may have to
bear the entire cost of%kx the 200 and 500 classes film regquire-
ments. However, if Fllm Classics does not continue, such will be

- the case anyway. Furthermore, the films booked for Film Classlcs
under the above propoesal will be availible for use in the 200
}f_ and 500 classes, should they meet exileting academic needs,

1 The Relationship HDetween Alpha Chapter and Film Classics:

In one sense, this &x 18 a problem of much greater and more
serious dimensions than the problem of programing, for it 1s
useless to offer even an outstanding eeries of films unless the
entire chapter is willing tn share in the work that, in recant
sorleg, hae been borne by a slender few,

115

The present relationshlip between Alpha Chapter and 7ilm Clasgice
may best be described as inarticulate, of vague definitiocn, and
totally unsatisfactory. In a May Day memorandum from Dr, Hall
to the Alpha Chapter president, 1t was stated that the Chapter
has no fixed coats (beyond film rentals) in the O?Bration of Film
Classics on which it can count; that 1t can only 'recommend’
the expendlture of whatever proflit is made; and that 1t 1&g tradi-
tionally expected to relieve part of the strain on the teacnhing
budget by bringing in some of the films needed for ths 200 and
500 classes and running them 1n a public subscription series
that will cover the cost of the films' rentals, This memorandum,
coupled with an earlier financial statement for the Fall 1956

yoeries (a statement which some considered outrageous and othore
thought highly significant), comfirmed the impression within
the Chapter that the relationship in question 18 a 8adly oneg-sidad
| one, with the Chapter providing most of the labor and recleving
virtually nothing in return, 1%t is on the basis of %these 1lmprecsions
now several geries old, that most of the members of Alpha Chapiler
have declined to take part in the operation of Fllm Tlassicsa
e . A new degras of incentive must dbe created before the Iull s
\ of the Chapter on anything relating to Bhe Department can T
assurad.,

The creation of incentive is somethling that requires considerabls
thought and understanding. Throughout tha rest of the Unlvarslty,

e
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is therefore to hcqupqotod'ihlﬁ?
incentive t& perform services must
lunch to those who attend the Friday Noo
small profit from food =kzms sales goes

the programa for the Hay sh iﬂins Tilm
publicity for itself among the pongio it
in each case, an egultable relationship bet
the service 1t performs has been achieved.

This semester, Delta Chapter at UCLA has begur
to Film Classics, though considerably less ext
tions with Mr, Richard Duffield, Delta Chapter
revealed that the series has bean a tremendous
with a large part of the Chapter's membership pe
The incentive here is of a simple and effective ty
money collected goes into the Chapter's treaaury_*
the expenses of the series) and is helping to asgure
Chapter will be sctive in the future. This type of £
arrangsment 18 not possible for us, as we realize, ﬁu
18 another arrangement that might be and that might pr

aimilar degree of incentive for running Film GIasligaaim
fature,

Therefore, we recommend that, in return for runn
klpha Chapter recleve a percentage (to be agreed upog,
series 18 undertaken) of the gross receipts at the conclu
each series. We feel that a percentage of the gross,
a percentage of the net, will eliminate needlees and impos:
hagling over equipment rentals, printing and mailing cosss
and assuras that both the Department of the Chapter will be
sclentious 1n keeplng costs down and gross recliepts un,-

s =

¥
We hope that the Department an@l the cmter will be
together on the two proposals offered in this report,

implimentation can do much to usher in a new era of cﬁégﬁEQQQ
and good feelingz between us,

Respectfully submitted, -

B. 84 Seeley Jr.



DeitA KAPPA ALDHA

National Honorary Cinema Fraternity
UNIVERSITY OF SOUTHERN CALIFORNIA

University Park
Los Angeles 7, California

May 1, 1957

Dr. Robert O. Hall
Dept. of Cinema
usc

Dear Dr. Hall,

Thanks very much for your answer to our questions
concerning the Film Classics program. The fraternity is vitally
interested in Film Classics, and would like to have the serles
continue. However, conditions have become confused and, for some,
intolerable.

The majority of the fraternity 1s of the bellef that
a satisfactory ad justment can be made in the policy of Film
Classics, so that 1t can continue for the mutual benefit of the
Department of Cinema and Delta Kappa Alpha.

The Executive Council of the fraternity has been auth-
orized to arrange a meeting with you personally to discuss several
points and try to arrive at an amicable conclusion.

There are two primary points we would like to have you
consider and discuss with us at this meeting. The first 1s on the
question of programming. The fraternity would like to have autonomy
in thls matter. Past experience leads us to believe that we can
accurately determine the type of films that draw the best audiences
while also satlsfying the aesthetic requirements. As you stated in
your Memorandum, "Film Classics has traditionally had as one ob=-

Jectlve the bringing of films to the campus which the teaching bud-

get would not have to cover."



DertA KAPPA ALDHA

National Honorary Cinema Fraternity
UNIVERSITY OF SOUTHERN CALIFORNIA
University Park
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If the teaching budget does not cover these films, why
must they be tled to the teaching requirements? Of course, these
films would stlll be avallable for departmental use as in the past.

The other major point 1s the matter of incentive. Interest
in the Film Classics program thls semester has been the lowest
8ince my attendance at USC. The members of the fraternity do not
regard 1t as a purely service organization. According to your
statements, the lncentive has been to allow the fraternity to
recommend expenditures of profits, 1f any. Since the fraternity feels
that thls system has been rendered invalid by recent practices of
those in charge, we propose another method of creating incentive.
We suggest that a percentage of the gross be apportioned to Alpha
Chapter, to be spent as they deem fit.

Under the above stated arrangement, the fraternity would have
no further 1interest in the sore point of fixed @harges versus no
fixed charges, and the sliding rental scale on projection equipment,
which has been used to prevent loss or absorb possible profit.

We are very concerned over the situation and desire to meet
with you as soon as possible. We normally meet on Mondays at noon.
However, we know you have a staff meeting at this time. Therefore
we are amenable to almost any time you might suggest. We would like
the meeting to take place by the end of next week.

We would be happy to welcome Herb Farmer to the meetlng also,
gince he has been intimately connected with the Film Classlics budget
for some time.

Sincerely,

ALY o SR B AN
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Maroh 11, 1957

Dre. Robert O, Hall
Dept. of Cinema

Unive of Southern Calif,.
Los Angeles 7, Calif.

Dear Dr, Hall:

The Fraternity has directed me to gain a written statement
of policy from the Department office in answer to the following
questions that have been raised regarding Film Classiocs:

1- Are there any fixed charges that must be entered on the
Film Classics balance sheet at the end of each semester
and if so what exaotly are they?

2= In view of the fact that DEKA takes full responsibility
for the planning, selling, and running of the programs,
how much say (if any)does the Fraternity have in how the
profit money is to be spent?

3= In view of the fact that many of the films booked for Film
Classios are also used by Department classes, hasn't the
Department an obligation to share the bokking costs of
such films?

4= If the Department does not find itself able to shars the
booking costs of the films mentioned in question 3, shouldn't
some adjustment then bs made in certain of the fixed costs
entered on the Film Classics balanoce sheet?

5= What were the exact costs, gross, and net on the French
Film series, how was the profit money spent, and who from
the Fraternity took part in the authorization of its
expenditure?

6= What does the Department feel are the Fraternity's respon-
sibilities and privilages in regards to Film Classics?

It is imperitive that this official statement of Department
policy be delivered to the Fraternity not later than March 25
so that it may be taken into acocount when the Fraternity makes

its decision regarding next semester's programs. Speaking privately)
I would recommend that you give these questions careful attention
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and be as explicite as possible in the answers you give to the
above questions. No doubt you have noticed a certain deolinging
interest on the part of many in the Fraternity towards Film
Classios., This is largely due to the faot that some of us feel

that the Fraternity is being used by the Department to help offset
oertain defiocencies in the Department budget and is getting nothing
in return for all the work it does.

At the moment, the feeling in the Fraternity towards ocontinuing
Film Classics as a DKA sponsored series is not at all what the
Department could wish. Some of us are against expending any further
effort on something that brings us only problems in return. Others
of us feel that if the Fraternity is to ocontinue sponsoring Film
Classiocs it should do so outside the Department, bearing the
expenses ourselves and adding the profits to our own treasury.

Personally, I would like to see Film Classics continue as a
cooperative venture of the Department and the Fraternity, but
I doubt that the Fraternity will be amenable to this until it
has some guarentee that both the work and the profits will be
shesed more equitibably than has been the case in the recent past.
In any oase, the Fraternity can make no recommendations on changes
in polioy until it is told exactly what this polioy is.

Hoping to hear from you soon, I remain

Most sincer =

.5 Genbany

Film Classics Chairman









